
Lean Startup Principles

Innovation for researchers

30 April 2020

Sebastian Adolphy, Humboldt-Universität zu Berlin



|   2

Sebastian Adolphy teaches Entrepreneurship and Innovation 

Management at Humboldt-Universität zu Berlin. 

As educational program manager at the startup incubator he enables 

students and researchers to develop their business ideas and guides 

their journey in starting companies.

About the speaker
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• Recap: What is a business model?

• Lean Startup Principles

• From Busines Model Canvas to Lean Canvas

• Outlook

• Q&A

Outline
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What is a business

model?
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Business model - Basic elements & relations
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Business Model Canvas by Alexander Osterwalder

Image source: Business Model Generation by A. Osterwalder
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Need more info on basics of business models?

Watch our webinar on Business Development for Researchers!
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Lean

Startup

Principles
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Make it lean!
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Lean Startup - Focus on uniqueness & speed
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Lean Startup - Three big ideas

MVP
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Build-Measure-Learn feedback-loop by E. Ries
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Scientific method by Francis Bacon (1620)
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From

Business Model Canvas 

to Lean Canvas
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From Busines Model Canvas to Lean Canvas

Image source: Business Model Generation by A. Osterwalder
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Lean Canvas by Ash Maurya

Image source: Running Lean by A. Maurya
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Lean Canvas by Ash Maurya

Image source: Running Lean by A. Maurya



|   18

Lean Canvas - Example

Year of foundation: 1998

Venue: Menlo Park, CA

Original name: Googol

Founded by: Larry Page and Sergey Brin

Total funding amount: $36.1 million

(last funding in 2000)

IPO: raised $1.7 billion in 2004

Image: https://railsware.com/blog/5-lean-canvas-examples
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Working with the Lean Canvas

Image after: Running lean by A.Maurya
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No business idea yet?

Watch our webinar on Design Thinking!

Outlook
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References & further reading



Thank you.

Ask your questions on:  

Researcher Academy Mendeley group 

Follow us on Twitter


