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About the speaker

« Sebastian Adolphy teaches Entrepreneurship and Innovation
Management at Humboldt-Universitat zu Berlin.

» As educational program manager at the startup incubator he
enables students and researchers to develop their business ideas
and guides their journey in starting companies.
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Outline

 Why is business development important for researchers?
 What is a business model?

 How do | develop a business model?

« Outlook

« Q&A
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Why Is
business
development
Important for
researchers?
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What IS a business
model?
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Business model - definition & principles

,A business model
describes the rationale of
how an organization

creates, delivers, and
captures value." @ do you offer to

Alexander Osterwalder the customer?

is it is the value

profitable? @ proposition created?

IS your target
customer (segment)?

Image source: The Business Model Navigator by O. Gassmann
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How do | develop a
business model?
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Business development - basic elements & relations

© Sebastian Adolphy
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Business development - basic elements & relations

problem
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Business development - basic elements & relations

company

solution problem
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Business development - basic elements & relations

company

solution goods & services problem

revenue
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Business development - basic elements & relations

company

goods & services

& value

solution
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Business development - basic elements & relations

customer relationships
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Business development - basic elements & relations

customer relationships

problem
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customer relationships
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customer relationships
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Business Model Canvas by Alexander Osterwalder

The Business Model Canvas " - o
Key Partners (& 7 Key Activities o Value Propositions | ””,n Customer Relationship. 2 Customer Segments
Key Resources K’E’)}L Channels
. I R
Cost Structure Revenue Streams
www.busi delg ion.com LrEsmmmmm—mtms @000 ®
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Image source: Business Model Generation by A. Osterwalder



Researcher Academy ELSEVIER

References & further reading

You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models
and design tomorrow’s enterprises. It's a book for the..

BuSi’neSS
Model
Generatio

WRITTEN BY
Rexander Osterwalder & Yoes Pigrewr

CO-CREATED BY

Ao amazieg csowd of 470 practiticners from 45 countries

DESIGNED BY
Nan Smith, The Movement

1.

The Business
Model ===
Navigator

C
WILEY

Business Model Generatlon byA Osterwalder

The Business Model Navigator by O. Gassmann
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Outlook
You want to learn more about business development?

Register for our webinar on the Lean Startup strategy!

Lean Startup Principles

JOIN OUR LIVE WEBINAR

Thursday 30 April at 13:30 (UTC)

Register Now >
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Thank you.

Ask your questions on:

Researcher Academy Mendeley group
Follow us on Twitter




